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The C.O.W.s have arrived 
at McGovern School and 
they certainly are making 
lots of noise!  C.O.W.s, or 
Computers on Wheels, 
came to our school in Janu-
ary and have since been 
introduced to the children 
in several of the first and 
second grade classrooms.  
These C.O.W.s are not 
mooing in the hallways; 
rather, we are hearing 
òoooohõsó and òaaahõsó and 
òcooló and òaaawesomeó as 
they are being rolled into 
the classrooms.     

The large wheeled carts 
contain 30 Think Pads that 
allow teachers and children 
to have access to Internet 
sites and word processing 
programs in their class-
rooms.      

In several first grade class-
rooms, the children 
learned how to access 
Think Central, which  is an 
online website that pro-
vides reading and enrich-
ment activities that corre-
spond with the districtõs 
English Language Arts pro-

gram, StoryTown.   

The teachers introduced the 
site to the children, guiding 
them through the links to 
reach the stories they have 
read.  The children discov-
ered how to access the site 
and enter their personal user 
name and password in hopes 
that they could go home and 
òteachó their parents how to 
navigate through the site.  
Other first grade classrooms 
have used the C.O.W.s to 
practice their spelling words 
by using a site called 
Spelling City.   

Many second grade teachers 
have brought the computers 
into their classrooms during 
their math and literacy cen-
ter time.   These teachers 
have introduced interactive 
sites to the children that 
reinforce the geometry skills 

using pattern blocks and 
tangrams.   

The second grade children 
have also enjoyed using 
the Think Pads for prac-
ticing their spelling words 
and typing out their sen-
tences in a literacy center.   

Another second grade 
teacher will be using the 
computers to watch the 
progress of the Iditarod 
sled races.  The children 
will be following the pro-
gress of the sled teams as 
they practice mapping 
skills, learn how to read 
charts and graphs and 
compare the temperature 
in Alaska to the tempera-
ture in Medway.  

Teachers are hoping to 
use the carts in the future 

C.O.W.S  Arrive at McGovern School 

Spring 2011 

By Chris Baldiga, Instructional Coach 
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The values of respect, self-control, and 

simple honesty should be nurtured in 

the participation of athletics because 

they help build character in athletes, 

students, and members of our commu-

nity.  Unfortunately, at all levels of 

schooling and social interaction, the act 

of bullying exists, regardless of back-

ground, ethnicity, religion, or age.  

According to the Merriam Webster 

dictionary, the definition of bullying is 

òto treat one abusively.ó  It is also any 

type of negative action toward another 

person.  Within schools, the force be-

hind eliminating bullying should first be 

through the students, since one of our 

own is most affected by it.  After estab-

lishing a momentum, our actions should 

then be reinforced by concerned par-

ents and the school administration. 

 

Students are often encouraged to gener-

ate a general level of respect for all.  

Whether in work or play, respect is the 

cornerstone of an effective system of 

values.  Though there are many places 

where the deterrence of bullying can be 

initiated, the sports arena is one of the 

core stages to start good habits.  Athlet-

ics is about physical exercise as an ex-

pression of friendly competition 

through basketball, football, volleyball, 

and lacrosse.  It is about cohesiveness as 

a team and respect for other players 

while enjoying oneself in a fair and just 

environment. 

  

Through personal experience, I know 

that during a game or practice, emo-

tions can run high and the excitement 

of the game can bring to the table both 

positive and negative characteristics of 

all people.  However, the way we, as 

athletes, take control of our actions, 

thoughts, and words, affects not only 

our team, but the audience, referees, 

opponents, and coaches.  Our respect 

for other athletes carries over to daily 

life and the way other people perceive 

their self-confidence and self-esteem.  

Athletics as a whole is not a one-man 

sport, as some may think.  It involves 

everyone on that field, track, court, or 

pool whether we like it or not. 

  

In athletics, bullying and respect for 

others is not simply committing a pre-

meditated foul against the opponent, it 

can be refusing to congratulate the oth-

er team on their efforts in the game, or 

shoving another teamõs players during 

halftime.  Each individual athlete is re-

sponsible for his or her own actions and 

words that come out of his or her own 

mouth.  Reverence for another team 

and the deterrence of bullying other 

players in an athletic game can be goals 

that athletes and their teams can work 

on together.  When a team works col-

lectively to support positive values and 

a healthy athletic atmosphere for every-

one, it is much easier than taking on the 

venture alone.  

 

MHS junior Rima Sheehab won "honorable 

mention" for the Mass. Interscholastic Ath-

letic Associationõs 10th Annual Student 

Sportsmanship Essay/Multimedia Contest. 

Her essay was published in the MIAA booklet 

titled: The Role of Athletics in Deterring 

Bullying and Encouraging Respect, Sports-

manship: A Game Plan for Life, Volume X.  

 

 

By Rima Sheehab, MHS student 



 

 

The Medway Public Schools 
are now accepting nomina-
tions for names to be placed 
on the Memorial School 
Plaque.  

Nominations must be sub-
mitted to the Office of  the 
Superintendent, 45 Holliston 
Street, Medway, MA 02053, 
not later than April 29, 2011. 
A nomination form can be 
downloaded from the 
school department website 
at http://
www.medwayschools.org/
index.htm. 

Candidates for inclusion on 
the Memorial School plaque 
must have made a significant 

or memorable contribution 
to the town and/or school 
community.  Through their 
behavior and character, the 

candidate can be shown to 
be/have been an excellent 
role model.  This person, 
through service, volunteer-
ism or dedication has made 
Medway school or town life 

better for those who follow.  

Residents, past or present, 
who have sacrificed their 
lives or freedom in service to 
their country, either as mem-
bers of  the military or as ci-
vilians contributing to mili-
tary or peace efforts may also 
be nominated.  

The superintendentõs office 
shall send a letter to the can-
didates or their families to 
advise them that a nomina-
tion has been made.  The 
Medway School Committee 
will vote on the nominations 
in May or June and a celebra-
tion ceremony will be held in 
the fall. 
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(Continued from page 1) 

for other purposes, such as 
writersõ workshop stories and 
writing poetry through the use 
of such websites as Read-
WriteThink.org.  They are also 
looking into using this tool to 
supplement their science and 
social studies curriculum and to 
introduce students to beginning 
research skills.  

The C.O.W.s have certainly 
brought much enthusiasm for 
technology into the classroom.  
In the words of one first grade 
class, òThese cows donõt bring 
milk, they bring knowledge!ó 
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The school department presented its 
proposed school budget request  for the 
2011-2012 school year at a public hear-
ing on March 3,  2011.  This budget 
included potential reduced staffing and 
expense levels for the 2011-2012, in 
accordance with the Board of Selectmen 
Budget Policy.  

The school committee will meet in 
coming weeks with the Board of Select-
men and the Finance Committee to 

review the proposal.  The difficult job 
of balancing town and school needs 
with limited resources means that tough 
choices will have to be made.  The final 
budget will be presented for Medway 
resident  consideration at the annual 
town meeting in early May 2011. 

While the potential budget contains 
significant cuts, it is important to note 
that the total FY12 state aid to schools 
and towns is not known at this time.  

As the available revenue becomes clear-
er in the coming months, the school 
department looks forward to working 
closely with the school committee, 
town and elected officials to make good 
choices about how we can best allocate 
funds to meet the needs of both munici-
pal and school departments, while at 
the same time trying to maintain as 
much of our existing programs and ser-
vices as possible. 

Proposed FY12 School Budget Under Review 

In-District Per Pupil Expenditure By Function FY10
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This chart highlights the in-district per-pupil spending for the Medway Public Schools and the in-

district state average for all districts in FY10 ( the 2009-2010 school year), which is the most re-

cent data available on the Department of Elementary and Secondary Education website.  As you 

can see, in all categories the district spends far less than the state average in all in-district cate-

gories of spending.  Please note that dollar amounts include all town funding for school functions.  

The MPS FY10 total average per-pupil expenditure was $10,964, while the state average was 

$13,092, which places Medway in the bottom 20% of school districts in the state. 



 

 

School 
Aidé..with 
Cream and 
Sugar 
By David Verdolino, Assistant 
Superintendent 

I warn the reader at the outset that this 
piece may not be your proverbial cup of 
tea.  But should you decide to read on, it 
may behoove you to have a cup of strong 
coffee handy, unless you are specifically 
using this as bedtime reading (and a non-
prescription sleep aid). 

This is a basic primer on what is meant by 
school aid in Massachusetts, or the funding 
that school districts in general ð and the 
Medway Public Schools in particular ð 
receive from the Commonwealth in 
support of public education.  As the 
districtõs financial administrator for the last 
16 years, I can attest that a detailed 
understanding of this topic requires more 
than this brief essay.  My intention is to 
give you either:  (a) a working knowledge 
of where these funds come from, how 
allocations are determined, and the 
relevant implications for the Medway 
Public Schools; or (b) the precursor to a 
good nightõs sleep.  That choice is yours. 

A sizable part of the stateõs budget, over $4 
billion in the current year (out of a $28 
billion total), is legally established in 
Massachusetts General Laws Chapter 70, 
entitled School Funds and State Aid for Public 
Schools, which is why we in the business 
often refer to òChapter 70 aidó.  In the last 
few years (as the result of the countryõs 
economic recession), the amount of state 
money available to fund Chapter 70 aid ð 
even at $4 billion ð has not kept pace with 
districtsõ rising costs.  But because of 
Massachusettsõ strong commitment to 
public education, it has not cut Chapter 70 
nearly as drastically as other programs to 
balance its finances.  Thatõs the good news.  

The bad news is that most school districts 
in Massachusetts still must cut budgets 
annually, as available revenues are not 
sufficient to cover projected costs.  The 
long-term solution to this problem ð how 
to adequately and sustainably fund public 
education ð is yet unanswered and certainly 
beyond the scope of what you are reading 
nowé.that is, unless you have already 
nodded off. 

How much Chapter 70 aid will be allocated 
to all Massachusetts school districts each 
year traces back to the Education Reform Act 
of 1993, which we in the business refer to 
as òEd Reformó.  In 2011, Chapter 70 aid 
was pegged to cover 41% of the total costs 
of education for all school districts in the 
state.  All costs of education?  Nope.  
Under Ed Reform, the stateõs department 
of education calculates for each school 
district a Foundation Budget ð intended 
to represent òthe minimum spending 
level needed to provide an adequate 
educationó (their words, my underline).  
Communities who decide that their 
childrenõs education should be more than 
the òminimum spending leveló may vote 
to do so.  The state average actual 
spending by districts is about 20% over 
the minimum; Medway Public Schools is 
about 15% over the minimum.  And the 
41% doesnõt cover transportation (school 
bus) costs at all; they are the 
responsibility of each school district. 

This 41% is quantified in terms of 
dollars, and becomes part of the stateõs 
annual budget, as Chapter 70 aid to 
school districts.  Now think of it as a pie 
(with $4 billion in Chapter 70 aid, it is a 
very, very large pie).  So the state cuts the 
pie (total Chapter 70 aid) into slices 
(shares for each district), with a special, 
very large knife, right?  Of course not.  It 
looks at the relative wealth of each 
community; with òwealthó consisting of 
equal proportions of property values and 
income.  The higher the wealth, the lower 
the aid; thus, an overweight (rich) 
community does not need so big a slice of 
pie (aid).  Medway residents earn, on 
average, slightly higher than the state 
average income, so our share of Chapter 70 

aid relative to our income is a bit lower 
than average.  But ð mostly because 
Medway has so little commercial/industrial 
property ð we have a much lower property 
value than the state average, raising our 
share of Chapter 70 aid.  So Medway gets a 
bigger-than-average slice of pie. 

That means that the school departmentõs 
proposed 2012 budget ($24,042,534 with 
regular and special ed. transportation) 
would be funded from the sources 
indicated in these (I couldnõt resist) pie 
charts:  As you can see, Chapter 70 aid has 
funded an increasingly larger portion of the 
school departmentõs budget during the last 
six years.  And it follows that Medwayõs 
taxpayers have funded a smaller share 
during the same period.  This was not luck.  
In 2007, the state introduced a new means 
of determining wealth for Chapter 70 aid 

purposes ð equally weighting property and 
income as I discussed above.  As a result, 
the state has contributed a larger share of 
aid, relative to Medway taxpayers, which if 
that sounds like a pretty good thing....it is!  
And as you can also see, during the six-year 
period, Medwayõs Chapter 70 aid increased 
at a far higher rate (57%) than did our 
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(Continued on page 6) 
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School Aidé..with Cream and Sugar  

  2006 2012 % Increase 

Chapter 70 Aid to Medway $  6,292,863 $  9,898,504 57% 

MPS Budget (less trans-
portation, which is not in-
cluded in Chapter 70) 

$  18,815,443 $23,023,230 22% 

Portion of school budget 
funded by Chapter 70 

33% 43%   

(Continued from page 5) 

 school department budget (22%). 

There is discussion of revising the 
Chapter 70 aid mechanism in the fu-
ture.  It needs to happen.  This sys-
tem was introduced nearly twenty 
years ago and many of the cost as-
sumptions in the Foundation Budget 
are either outdated, no longer rele-
vant, or both.  Moreover, what does it 
say when the state average spending 
on public education is 20% above the 
minimum, but because districts are 
obligated only to meet the minimum, 
many districts are held to just that ð 
minimum.  Fortunately, Medway is 
not one of those communities that 
spends the minimum on its childrenõs 
education. 

You have now completed my very 
basic introduction into school aid in 
Massachusetts and Medway.  In the 
interest of brevity, I only skimmed 
the surface of this complex topic.  
Should you have any interest in learn-
ing more, you may really be in need 
of a good nightõs sleep.  But if you 
seek additional information with your 

eyes open, literally and figuratively, I 
recommend the Department of Ele-
mentary and Secondary Educationõs 
website, www.doe.mass.edu .  You 
will find tons of data for all districts, 
and full-detail, plain-English explana-
tions about Chapter 70 aid at http://
finance1.doe.mass.edu/chapter70/ . 

If you have a particular point of em-
phasis or question about something 
specific, please feel free to either give 
me a call at (508) 533-3222 or drop 
me an e-mail at  

dverdolino@medway.k12.ma.us .  
We could have a discussion over a 
cup of coffee (though Iõll pass on the 
pie). 

 

For more details 

on the 2011-2012 

Medway Public 

Schools Proposed 

Budget, please 

visit our website 

at  

http://

www.medwaysch

ools.org/.  


