Medway School Committee
Minutes
Superintendent Search Planning Session
March 24, 2008

The Medway School Committee held a meeting on Monday, March 24,
2008, at 6:00 p.m., in the Superintendent’s Conference Room, Medway Middle
School, 45 Holliston Street, Medway. School committee members in
attendance were Susan Connolly, Diane Borgatti, Steven Dahl, Charles Myers,
Dawn Rice-Norton and Debora Trindade. Also in attendance were Dr. Charles
Ferris and Ms. Joanne Rys from NESDEC.

A. CALL TO ORDER

Ms. Connolly called the meeting to order at 6:07 p.m., noting all
members were present with the exception of Ms. Rice-Norton and Ms. Borgatti,
who did arrive shortly thereafter.
B. DISCUSSION ITEMS

1. Interview Process — The school committee decided upon dates for
superintendent finalists’ interviews and sight visits. In addition, the committee
discussed the interview process, selected questions for interviews, and the final
decision making process. No votes were taken.

C. ADJOURNMENT

At 9:08 p.m., upon approval of the motion, the school committee
adjourned.

Respectfully submitted,

Susan Connolly
Chairperson

Approved: April 3, 2008
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