
 1 

Medway Public Schools      Office of the Superintendent 

 

School Committee 
Activities/Actions 

By Month 
 

July 
 Begin Discussion of Goals and Objectives Process 

 Review of Fuel Efficient Vehicle Policy 
 

August 
 Appointment of Voting Delegate to M.A.S.C. Annual Business Meeting 
 School Committee Goals 

 Dinner/Workshop Meeting with Leadership Team 
 

September 
 Report on Opening of School 
 Report on Preliminary AYP Status and MCAS 
 Present Goals and Objectives 

 Set Medway High School Graduation Date 
 

October 
 School Committee Vote on Goals and Objectives 
 Set School Choice Enrollment Capacity for Second Round Selection 

 For Discussion:  Budget Priorities 
 Presentation of MCAS Results and AYP Data 

 Report on SAT/AP Tests 
 

November 
 For Discussion:  Budget Priorities 
 New Teacher Reception 
 Superintendent’s Award of Academic Excellence 

 Presentation and Approval of School Improvement Plans 
 

December 
 For Discussion:  Budget Priorities 
 Discussion on Capital Improvement Plan 

 Interim Assessment of Superintendent 
 

January 
 Interim Assessment of Goals 
 Set Kindergarten Full-Day Tuition Rate  

 Set Early Childhood Tuition Rate 
 Set Kindergarten Tuition and Athletic Fee Reduced Rate 

 Adoption of School Year Calendar 
 
 



 2 

February 
 Discussion on Preliminary Budget Proposal 

 High School Program of Studies 
 Vote on Proposed Budget Submission to Town Administrator 
 Approval of School Department Budget Working Draft 

 

March 
 Public Hearing on Proposed Budget 

 Begin Evaluation of Superintendent's Performance 
 

April 
 Evaluation of Superintendent’s Performance 
 Middle School Time and Learning Designation 

 Set School Choice Enrollment Capacity for Coming School Year 
 

May 
 Set Fee Structure for After School Activities 
 Set Student Athletics Fees 

 Election of Officers and School Committee Secretary 
 Approval of Expanded Kindergarten Transportation 

 School Committee Activity Schedule for Coming Year 
 Memorial School Plaque Nominations 
 Appointment of School District Physician 

 

June 
 Appointment of Liaisons 

 Approval of Student Handbooks 
 Final Update of Goals 

 
 

 
 
 

 
 

 
 


